IFEBEIROABRAS
2026 FE2F AR

May. 29, 2026

© 2026 IEfEBERDABRAT EFHEMEA °
Franbo Lines Corp. All rights reserved.




=

® N K GG & ZMHEARN R - BIfE A ElREs - MR
nE RNE - BARTIERNESERIRIMNIREA B EE
RS 2 &/l -

 KMEFABEAIUBL RBL QRAZE
OERRREEAERGEER - HERATARESBE
% . BEOFRRABER - & RS AR
RZNE  REMAASREIEREYARSEE -

o X AT FREAH EURE MR RN EETAB B

BIE AEBRERATZEL

. & S5 Z R TR E




S A 2 Agenda

1. 28R / outlook

2. EEREEI / Industry

3. Z#ERAG / strategy and Prospect
4, Q&A




1 2AS5E5R Outlook

UERREXERENGESE - FEE
EEREE  HERMREFMENS -

=SRlT - SXEE - SEEMNEERTS
=328 - 5Bk - EEMME¥EW
AR K8 EN B 2 12 ATk
ZpAals S EB TR
BEHEZERFN BlEHEES
A &ESEEINREISREEKF

. © S5 R TR E




1-1 FEEARTEFEAHEIE organization Chart

—

IEf8E (k) AT

Franbo Lines Corp.

A 4

BCTS Capital Inc.

(Marshall Islands)

30 Subsidiaries 1 Subsidiary 8 Subsidiaries 3 Subsidiaries
18 Ships

B EEBEMIINN1998% - Franbo Lines Corp. was established in 1998.

B EEMRINEFASIFERIII20265F 18 © Franbo Lines (Singapore) Pte. Ltd. was newly
established in January 2026.
*as of 2026/ 4 / 30
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New Lucky Lines S.A. FWF Shipping Ltd.
(Marshall Islands) (Marshall Islands)

Franbo Lines Franbo Assets
(Singapore) Pte. Ltd. Management Corp.




1-2.1 2026&%_§E7j%§$ﬁ%< 2026 Q1 Financial Statements

1 8% 3% Consolidated Statements of Income

(Fr&#ET T, NTS$ thousand) Q1/26 Q4/25 QoQ Q1/25 YoY
=5 UA Revenues 606,529 597,448 20% 505,562 20%
E <M Operating Costs (364,439) (334,147) 38% (331,163) 10%
=25FM Gross Profit 242,090 263,301 -8% 174,399 39%
=& M Operating Expenses (31,906) (34,603) -8% (39,139) -18%
=52 Operating Income 210,184 228,698 -8% 135,260 55%
=SEIMIA KT T
Total Non-Op. Income and Expenses 32,322 (64,096) 150% (60,230) 154%
HAEF Income Before Tax 242,506 164,602 A47% 75,030 223%
PR1S5E FH Income Tax Expense _ 383  -100% _ -100%
AU FFREEAT
Profit Attributable to Owner of the Parent 234,345 151,111 55% 88,086 166%
EARAERERGFTaET)

Earnings Per Share (NTD) 0.71 0.46 54% 0.28 154%
ZEFZ Gross Profit Margin 39.91% 44.07%  -4.16% 34.50% 5.41%
=5 FZm = Operating Profit Margin 34.65% 38.28%  -3.63% 26.75% 7.90%
FFZR Net Profit Margin 39.98% 27.61%  13.34% 14.84%  21.21%
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1-2.2 2026&%_§E7j%§$ﬁ%< 2026 Q1 Financial Statements

2 BERAIER Consolidated Balance Sheets

(a8 7T, NT$ thousand) 2026.03.31 2025.12.31 QoQ 2025.03.31 YoY
IRE R 423154 Cash and Cash Equivalent 1,277,007 1,121,106 14% 533,150 140%
7(_1-5 Inventory 747,560 722,383 3% 966,751 -23%

FHEFREEE (MEDEA ) FH

Assets Held for Sale
AEE.MEKGLHE Property, Plant and Equipment 10,478,736 11,393,805 -8% 11,118,247 -6%

977,440 318,618 207% - NA

B EE4BEt Total assets 15,572,949 15,042,049 4% 14,506,633 7%
ENTNTIE
BRI AEIE 1,202,857 1,199,539 0% 588,847 104%
Bonds payable

HRfE=n
RREM . . 3,719,384 4,250,157 -12% 4,256,094 -13%
Non-current portlon of non-current borrowmgs

B {&E435t Total Liabilities 6,367,791 6,223,071 2% 6,173,096 3%
BEEREATEF ZER

Equity Attributable to Owners of the Parent

8,287,331 8,069,918 3% 7,627,823 9%

JE3ZEHI#E 25 Non-Controlling Interest 917,827 749,060 23% 705,714 30%
REZS 45T Total Equity 9,205,158 8,818,978 4% 8,333,537 10%
= 15318 Book Value Per Share 25.09 2443 3% 24.00 5%
& f&LE Debt Ratio 40.89% 41.37% -1% 42.55% -4%
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1-3 BafX3IR N Fleet Status

—

B A52 Fleet Size : 18
B EMETE On Order: 11

. ©

B Fi9fE Avg. Age : 8.85Y
B EEENE Total Tonnage : 90.738 A

—— W ) — -y
e B Newcastlemax Kamsarmax Ultramax Handymax/Handy Multi purpose General Cargo
Vessel Type RIBiEm A i PR 22 {EE 2Y AEFER/ERER ZINAERY S 3 =g
Dii&%iﬂh t  Over 170.000 70,000- 50,000- 39,000- 16,000- 10,000-
g ; 83,000 70,000 50,000 30,000 15,000
Tonnage
L =
ﬂ'nﬂﬂ%ﬂl_g 1 3 5 . 5 3
Fleet size
b WW WW WwW WwW WwW Asia
Trade route
Dry bulk cargo ~ Different types of  Different types of  Include steel General cargo General cargo
including Iron ore, cement, ore, cement, products, grain, Including Including
ore, coal and hosphate, hosphate, metal ores, logs, machinery, steel  machinery, steel
bauxite. etc ertilizer, grain, ertilizer, grain, phosphate, Broducts, break Broducts, break
HESY steel products. steel products. cement..etc and ulk cargo, and ulk cargo, and
Commodity etc etc other types of break  dry bulk cargo, dry bulk cargo,
bulk cargo rain, metal ores. grain, metal
ontainers, ores..etc
Parceling Cargo,.
etc
*as of 2026/04/30
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1-4 2026-2027 B &1EH cP Renewal

R RERCRRRRERS==—=—————

AoRA S = IRMBANEE

2026Q1 19 HE&E—f¢ Disposal 1 ship
2026 Q2 18 He&—g# Disposal 1 ship
2026 Q3 18

2026 Q4 18

2027 Q1 18 2

2027 Q2 18 1

2027 Q3 20 1

*as of 2026/ 4 / 30
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1-5 8

Bl : & T T (NTS thousand)

BH=ZEI Monthly Revenue

. ©

uﬁ]ﬂ

2025/01~2026/04

1 217,124 162,719 33.43% 35°0.000

2 183420 157,987 1610% .. o

3 205976 184,856 11.43%

4 197,955 185,278 6.84% 250.000

5 189,172 197 955
6 175,643 200,000

7 183,340 150,000

8 330,321

9 201,008 100,000

10 191,086

11 196,667 50,000

12 209,695 .

Total 804,484 2,367,772 1 2 3 4 5 6 7 8 9 10 11 12

B 2026F1-4B 8 EFIEN16.45% - (16.45 % Sales Growth, Jan—Apr 2026 vs. 2025)

L IRFEZEIKT7HIR G E W
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2026 Q1

=XUWA

Operating Revenue
=%EF

Operating Profit
EME (%)

Gross Profit Margin
ZAHR R

Net Income

F TR (%)

Net Income
HABIREER

EPS (NTD)

BfEatbx
Debt Ratio(%)

. ©

1-6 FIFE=EWAER P

I

Franbo

Peer Financial

55\\'
=iF

WML

B i :

& F 7T (NTS$ thousand)

BE Y & afin b fin
U-MING | Shih Wei |Taiwan Nav. CMT

606,529 4,338,022 3,891,765 768,625 1,083,585 1,239,781

242,090 1,244,039 1,243,986

39.91%

242,506 1,195,201

39.98%

0.71

40.89%

28.68%

27.55%

1.60

40.19%

88,536 454,984
31.96%  11.52%  41.99%
987,731  (66,203) 298,044
25.38%  (8.61%) 27.51%

1.17 (0.11) 0.71
54.72%  45.00%  31.13%
BT HE

413,974

33.39%

244,418

19.71%

1.24

49.21%

FRANBO LINES CORP.
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* sile N : .
2-1 E;LE;E/R Industrial Trend (2025-2026 BDI Index)
I EEEEEEEEEEEEEEEEESESS—————— .

= Baltic Dry Index, United Kingdom, D, London 0 = L C ® Market Closed | 3400.00
2026%F N
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EFiRE Source: Baltic Dry Index B - Investing.




2-2 BDI ﬁ S|Zj;’;] Eﬁg?ﬁ} Industrial Trend (2026 Baltic Exchange)

2025-2026 Baltic Exchange Monthly Average
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2-3 ,Hﬂ *Hfs%i} Industrial Trend (Average 1/3/5 year TC Market Rate)

P ———
Timecharter Rates Average Rate $/day [To D : Apr || Mar || Feb || Jan [} Nov || Oct || Sep || Aug || Jul || Jun |[ May || Apr || Mar || Feb || Jan
(Pacific Delivery) 2023 2024 2025 | 2026 (I| 17 27 20 30 : 21 10 12 8 18 13 9 4 7 14 3

One Year Timecharter(14F) : :

Capesize 182,000 dwt | | 16,764 23,926 22,013 29,161 |1] 32,600 | | 29,200 || 33,050 | | 29.700 |26.m0 24,400 | | 24,500 || 24,100 | [ 22,700 (| 20,000 | 20,500 | | 19,500 || 23,000 || 20,000 | { 19,000

Capesize (Non-Eco) 180,000 dwt | | 15,264 22,464 20,994 26,745' 29,100 | | 25,700 || 29,800 | | 30,950 | 127,350 | [ 25,750 | [ 26,100 || 25,500 | [ 24,200 | [ 21,200 || 22,200 | | 20,500 || 24,000 || 21,500 || 20,000

...with Scrubber 180,000 dwt | | 18,236 25,386 23,918 29,089 5| 30,900 | | 29,600 || 31,900 | | 28,700 :25,(1)0 23,400 | | 23,500 || 23,100 | | 21,700 | [ 19,000 || 19,900 | 18,500 || 22,000 || 18,500 || 18,000

Kamsarmax 82,000 dwt 14,674 16,157 13,639 | 16,719 |01 17,750 | [ 17,000 (| 17,750 | | 16,250 § 16,500 | | 14,250 14,500 || 13,500 | | 14,000 || 13,000 || 13,000 [ | 13,250 || 12,750 || 12,750 || 12,500

Panamax 74,000 dwt 13,305 14,636 12,659 15,641' 16,500 [ | 16,000 (] 16,500 (| 15,000 (015,500 | | 13,250 | | 13,500 || 12,500 | [ 13.000 || 12,500 (| 12,000 [ 12,250 || 11,750 (| 11,500 (| 11,500

Ultramax 61,000 dwt 14,411 16,188 1382215906 (g 17.250 | 16,250 || 16,250 | | 15,000 =|5.500 14,500 | 15,000 || 13,750 | 13,750 || 13,000 || 13,250 | | 13,750 {| 13,500 || 13,000 || 13,000

Supramax 58,000 dwt 12,526 14,570 12,341 (14,328 (0| 15,250 | | 14,250 || 15,000 | | 13,500 113,750 [ 13,000 [ 13,500 || 12,750 | | 12,000 (| 11,500 | 11,500 | | 12,750 || 12,250 || 11,000 | | 12,000

Handysize 38,000 dwt 11,981 13,897 12370 13,438: 14,750 1 13,500 (| 13,250 (| 13,000 (013,250 | | 13,250 || 13,000 || 12,250 | [ 12,000 || 11,750 || 12,000 [ 12,750 || 12,000 || 11,500 || 12,000

Handysize 32,000dwt | | 9.885 11,822 10.495| 11,141 gl 11,500/ | 11,000 11,000 [111,000{ | 11,000 | | 11.000 || 10,500 | | 10.250 || 10.000]| 10,000 | | 11,000| 10,000 || 5,750 || 10,500

Three Year Timecharte( 34F.)

Capesize 182,000 dwt [ | 17,192 22,383 21,045| 27,131 | 29,500 | | 27,600 || 29,850 | | 26,400 | | 23,000 | | 21,800 | | 20,800 || 20,500 | | 19.600 [| 19,000 (| 18,500 | | 19,500 (| 20,500 || 19.000 || 17,750

Kamsarmax 82,000 dwt 13,490 14,087 1298115578 | 16,500 (| 16,000 (| 16,500 | [ 15,000 | [ 15,000 | | 13,250 | [ 13.750 || 13,250 | [ 13,000 (| 12,500 || 12,250 | | 12,500 || 12,000 | [ 12,500 || 12,500

Panamax 76,000 dwt 12,392 12,503 11,678 14,828| | 16,000 | | 15,500 || 15,500 | | 14,000 || 14,000 | | 12,250 | [ 12.750 || 12,250 [ | 12,000 (| 11,500 |[ 11,250 { | 11,000 || 10,000 || 10,000 | | 10,500

Ulframax $1,000dwt | (14,202 15,197 13,712 14,844| | 15,000 | 15,000 |( 15,000 || 14,750 || 14,250 | | 13,750 | | 13,750 || 13,500 | | 13,500 || 13,500 || 13.500 | | 14,000 || 13,500 || 13,500 || 14,500

Supramax 58,000 dwt 12,029 12938 1223612781 | 13,000 | 13,000 || 13,000 || 12,500 || 12,250 | | 12,000 | | 12,000 |{ 12,000 | | 12,000 || 12,000 | 12,250 | | 12,750 || 12,500 || 12,500 || 13,000

Handysize 38,000 dwt 12,257 13,606 12,615/ 13,000 | 13,000 | 13,000 |( 13,000 | 13,000]| 12,500 | | 12,500 [ | 12,500 || 12,500 | | 12,500 | 12,500 |[ 12,750 | | 12,750 || 12,500 || 12,500 || 13,000

Handysize 32,000 dwt 9,471 9,755 10,433 11,000] | 11,000( | 11,000(| 11,000(| 11.000(]| 10,500 | 10,500 | 10,500 || 10,500 | [ 10,500 || 10,500 || 19,500 | [ 10,500 || 10,000 || 10,000 || 10,000

Five Year Timecharter (54F.)

Capesize 182,000 dwt | | 17,293 21,605 20,778 (25,794( | 27,900 | | 26,600 || 28,100 | | 24,600 | | 21,800 | | 21,000 | | 20,400 || 20,000 | | 19,600 | | 18,800 |( 18,500 | | 19,000 (| 20,000 || 18,750 || 18,500

Kamsarmax 82,000 dwt 12,997 13,313 12938|15813| | 16,750 | | 16,500 || 16,500 [ | 15,000 || 15,000 | | 13,520 [ | 13.750 || 13,250 | | 13,000 | [ 12,500 12250 | 12,500 || 12,000 || 12,500 12,000

langmax_ _ _ _ _76000dwt_| L1200 11907 11664l 14313l 1s7s0 ]| 15500 L1500 Ll 14000! 14000 | 12250! 12750 12:2501 12000 L 11,500 11:2501 111,000 1 10,000 | 10.000 || 1900

JUllramax 61,000 dwt 14,346 14,894 13904 (14,844 | 15,000 | 15,000 15,000(| 14,750|) 13,750 | | 13,750 | [ 13.750 || 14,000 [ | 14,000 || 14,000 | 14.000 | | 14,000 || 13,500 || 13,500 14,500 1

|SUprumax 58,000 dwt 12,163 12,385 12,505( 12,781 | 13,000 | | 13,000 13,000 (| 12,500 || 12,000 | [ 12,000 [ 12,000 || 12,750 [ | 12,750 || 12,750 |[ 12750 | 12,750 || 12,500 || 12,500 13.000I

Vondysize _____seoo0dwt | | 13317 1363 12¢es 13000 | 13000 [13000 | 13000 | 13000]| 1200] | 1200 || 128001 | 12750 | 12750 {12750 [ 12750] | va750 | 12500 | 12500 | 13000

Rates are for non-scrubber fitted ships up to ¢.10yrs old unless otherwise specified.
Kamsarmax, Ultramax and Handysize 38k dwt rates basis ‘eco’ ship.*Basis Pacific Delivery (Majority of Fixture Activity)

B RRIE Source : Clarksons Research Shipping Intelligence Weekly 2026/04/17.

D, © S5 ZERTIRTE g
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2-4.1 i%t%;f’ﬁ Environmental Regulations - IMO & EU

s O ZIEEUEASAA AL AR CRAANIZATION
 EU (eI AR e miE | [ f = Eh s AL AR i
MRV BCco.disxm )| 2918 2013 | ZBEtBERY J| EEDI
~  EU 3@k HE(TIW)AR AL '2024
ETS | |EUEEZ=SEEZ(ETS) ) — — (R AsAa = mEE | [ DCS
(FuslEU | ((BRZEGBEIEZ | (Loos | é:_fio_i_; JL_ECO5imm L
Maritime ) | 58 82 (Well-to-Wake) | ] ©
2023 }mggggﬂa || eexa |
2023 Eﬂ’%‘ggg%gﬁ cu
) O = T s AT Sy (S | — P - e,
| 1 [ SG:E L 7 F: v a .
2 == 5a A8 T B (WEW)
1 29%° | e Esmma= b
. . = . ) | FJ|mEg(wWell-to-Wake) | .

2025/4/18 production and Burning or using [——— Net Emissions Impact 3
transoortation an energy source

BERKIE : HiliHsE — BEZARM DL CR CLASSIFICATION SOCIETY

IMO;E ZHEZLRAINZF)-BZ 5 135 (R UmABED

2025%F 48 BIFESAHSIMO)ER [IMOFSHEL] , ( \ (=) | EHR \
- e
BiR2050F B 23K IEFSHE - . R | | - muome | | " EHEREBA.
2025%F 10A BFRIFREZSE(MEPC) BBEBER PRgaAMO || ZRiaMORE || mwas
— RIMNPIBB - FHRBEF2026%F - . iggeﬁpfmm umExay | |- Sl H s
3 L & K= : /N T
2026%F 48 REREBEGF)HESEZEIIATEES - pbee
2026%F 118 B¥RHREEBE(MEPC) HITHREER - RIS S/
;ﬂ-ngﬁﬁﬂgﬁr(GFl) ﬁ%ur_n_.l-nHHZE i@ ° 2026/5/8 7
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g 54 L . .
lﬂ_%ﬁﬂn Continued Investment in New Vessels
—————————————— .

2025.08~2026.05

Aafa& g

2025.08~2026.5 EE =i/l
Wi&E17 400+ 11 Z R (HE/EE) M

FEMZ Gross Margin 40%~45% 45%~50%

Vessel Name Wealth Athena MFM JAZZ HG HOUSTON
FEMEE DWT 63,500 63,500 63,500
REEY TYPE Ultramax Ultramax Ultramax
#HA Period Long Term Long Term Long Term

45%~50%

From December 2025 to May 2026, the Board
of Directors approved the construction of 11
new multipurpose 17,400 DWT Multipurpose
Vessels (General Cargo/Container).

2027

AaRAEIE

Number of Vessels 4 !
EHEMEE DWT 17,400 17,400
feBY TYPE Multipurpose Multipurpose

#HHA Period
EFZE Gross Margin

Long Term Long Term

#945%~50%* #945%~50%*

* YA {H 81{E Estimated figures
¥rEMETE On Order : 11

. ©

112 INEE(MPP)FiiEMET S, TRETTE

2027~ 2028&%, BHRA AT R/
RI8 RIRAFEMIER -

The plan to build 11 multi-purpose (MPP)
vessels, with deliveries expected in 2027-
2028, will contribute to the expansion of the

company's overall fleet and future profit
growth in its core business.

3
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JL ZX B 2% New ships contribute to operational
3-2 Tt MASE =R 1P b
benefits )
2021/01~2026/4 B : #ERTIT
(Unit: NT$ thousand)
400,000 o
T FEZEEFIQuarterly Gross Profit
— BE&UZMonthly Revenue
300,000
42,090
200,000
100,000
0 _ . B
> RS SN
,bo \o \,b\‘ \o \,bo \\) 'b° \\} 0 \o 0
A AA(Ship 2021 2022 2023 2024 2025 20261
Newbuilding
Purchase 2 1 1 1 2 7
Disposal 1 5 1 3 3 1 14
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