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Disclaimer
s

® The information contained in this presentation and its accompanying
announcements, including content relating to business outlooks, financial
operations, is based on information derived from internal corporate data
and external economic developments as a whole.

® The company’s finance, business and Q&A made in this presentation
could be different from the future actual results. This may be due to
various factors including but not limited to market demand, changes in
policies and regulations and overall economic conditions, and other
factors or risks beyond the Company’s control.

® The Company is not responsible for updating or amending changes or
adjustments made to the contents of this presentation, if such changes or
adjustments should occur in the future.
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1 ATER Outlook

{2 FE= Our Vision

Become a globally iconic shipping corporation
Create a brighter future for ocean shipping through
collaboration

a5 Our Mission

Deliver shipping services that are high-tech,
9l high-efficiency, and high-productivity
CL2 Uphold a corporate spirit of strong relations,
excellent implementation, and high ideals

Staying Ahead through Global Trend Insights

@ Diverse, innovative operations and ship
(W
management

Forging a Competitive Edge for Mutual Success
Working to be your most trustworthy long-

term partner

X IR & B I 17 A PR Q" E

FRANBO LINES CORP.




1-1 FZ2EZRTEFEASE Organization Chart

—

.I-.E ll..\l E(Hg)ﬁﬁl
Franbo Lines Corp.

1 |

New Lucky Lines S.A. FWF Shipping Ltd. BCTS Capital Inc. Franbo Assets
(Marshall Islands) (Marshall Islands) (Marshall Islands) Management Corp.

24 Subsidiaries 2 Subsidiaries 3 Subsidiaries
20 Ships 2 Ships

B EEEERIINN19984 © Franbo Lines Corp. was established in 1998.
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Z= Consolidated Statements of Income

1-2.1 20255_”- _ éﬂj%"ziﬁﬁ 2025 Q2 Financial Statements

(Fr&#® T, NT$ thousand) Q2/25 Q1/25 QoQ Q2/24  YoY
ZZEUIA Revenues 550,093 505,562 9% 393,885 40%
= 2E 7N Operating Costs (318,164) (331,163) -4% (209,466) 52%
Z £ EM Gross Profit 231,929 174,399 33% 184,419  26%
=22 Z H Operating Expenses (25,071) (39,139) -36% (21,482) 17%
=% F%= Operating Income 206,858 135,260 53% 162,937 27%
SXEIMIA R o o
Total Non-Op. Income and Expenses 48,786 (60,230) 181% (34,425)  242%
#28073 F Income Before Tax 255,644 75,030 241% 128,512 99%
FriST & A Income Tax Expense (26,892) - - (11,461) 135%
REFR BB AT 0 0
Profit Attributable to Owner of the Parent 205,086 88,086 133% 7,17 75%
BEAXBREERFTSIT) 0 0
Earnings Per Share (NTD) 0.64 0.28 129% 0.39 64%
EFZ Gross Profit Margin 42.16% 34.50% 7.67% 46.82% -4.66%
=FMZ R Operating Profit Margin 37.60% 26.75% 10.85% 41.37% -3.76%
B AZ Net Profit Margin 41.58% 14.84%  26.74% 29.72% 11.87%
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1-2.2 20255 éﬂj% #E X 2025 Q2 Financial Statements

2 BERAER Consolidated Balance Sheets

(Fi =& F T, NT$ thousand) 2025.06.30  2025.3.31 QoQ 2024.06.30 YooY
IH$ M A= 184 Cash and Cash Equivalent 741,068 533,150 39% 389,563 90%
=58 Inventory 993,322 966,751 3% 827,802 20%
SHEFRMEE (NEDEFAH ) FEB o
Assets Held for Sale 695,594 . 102,023 582%
REE.MEREHE Property, Plant and Equipment 9,936,565 11,118,247 -11% 6,863,823 45%
B EH{EET Total assets 13,783,071 14,506,633 -5% 10,718,928 29%
s ERBMNEEMAR 704,197 739,222 5% 191,331 268%
Current Portion of Longterm Liabilities
FEBR{& X Long-term Debt Payable 4,205,532 4,256,094 -1% 2,480,014 70%
B {&485T Total Liabilities 6,262,950 6,173,096 1% 3,558,429 76%
NS YNCIE g i 0 40
Equity Attributable to Owners of the Parent 6,894,135 7,627,823 -10% 6,972,992 1%
JE#2R 41 #E 25 Non-Controlling Interest 625,986 705,714 -11% 187,507 234%
HEZS 4=t Total Equity 7,520,121 8,333,537 -10% 7,160,499 5%
= }% ;518 Book Value Per Share 23.61 26.22 -10% 2318 2%
& f&LL Debt Ratio 45% 43% 7% 33% 37%
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1-3 AEEXIR T Fleet Status
I
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Kamsarmax
FiBERE

70,000-
83,000

WWwW

Different types of
ore, cement,
phosphate,
fertilizer, grain,
steel products.
etc

Ultramax
tEpRE(EE

50,000-
70,000

4

WW

Different types of
ore, cement,
phosphate,
fertilizer, grain,
steel products.
etc

Handymax/Handy
REFL/EER

39,000-
50,000

WW

Include steel
products, grain,
metal ores, logs,
phosphate,
cement..etc and
other types of break
bulk cargo

Multi purpose
ZINEERY

16,000-
30,000

4

WW

General cargo
Including
machinery, steel
products, break
bulk cargo, and
dry bulk cargo,
grain, metal ores.
Containers,
Parceling Cargo,.
etc

General Cargo
HER

10,000-
15,000

Asia

General cargo
Including
machinery, steel
products, break
bulk cargo, and
dry bulk cargo,
grain, metal
ores..etc

AnEY
Vessel Type Newcastlemax
& E WA E]
Deadweight ~ Over 170,000
Tonnage
ffgE 1
Fleet size
4R
Trade route ww
Dry bulk cargo
including Iron
ore, coal and
bauxite. etc
HESY
Commodity
*as of 2025/08/29

B #52! Fleet Size : 22
B FiEMETE On Order: 5

. ©

B Fi9fE#E: Avg. Age : 8.40Y
B BHFJWEE Total Tonnage : 100.57 Eli(Tons)
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1-4 2025-2026 #&915H CP Renewal

—

fafABI= IR E
No. of Ships Renewal

HE—HE
2025 Q3 21 Disposal 1 ship

2025 Q4 21
2026 Q1 20 2 Disiil_fgi hip
2026 Q2 20 1
2026 Q3 20
2026 Q4 20
*as of 2025/ 8/29
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1-5 8 B=U¥ Monthly Revenue
—

(I : ¥ T T (NTS thousand)
| 025 | 2024 [voviw ORADIEDBOT 2025 w2024

1 162,719 133,823 21.59% 200,000 189,172

183,340

2 157,987 124,414 26.98%

3 184,856 131,679 40.38% 152,983
4 185,278 129,548 43.02% 150,000

5 189,172 133,509 41.69%

6 175,643 130,828 34.25%

100,000

7 183,340 147,271 24.49%

8 142,553

9 136,236

50,000

10 152,983

11 142,682

12 148,874 0

Total 1,238,995 1,654,400 4 5 6 7 8 9 10 11 12
Bl 2025F1-7REFIEM33.07% - (33.07% Sales Growth, Jan-Jul 2025 vs. 2024)

JLIEFEIKT17 FH K ] ¥

FRANBO LINES CORP.



1-6 BIZE==ZUI R IEZ Peer Financial

B : FiEETIT(NTS thousand)

IE® £)3 BE I E:S =L oh i
2025 H1 Franbo | WML | U-MING | Shih Wei

—
SRMA 1,055,655 7,315,719 7,050,788 1,551,106 2,044,741 2,447,745
Operating Revenue

—

SREA . 406,328 924207 1474467 (23,186) 795314 774,628
Operating Profit

ER=) _ 38.49%  12.63% 20.91%  (1.49%) 38.90%  31.65%
Gross Profit Margin

AR A 303,782 285126 876,124 10,033 420,686 600,524
Net Income

B FIE (%) 28.78%  3.90%  12.43%  0.65%  20.57%  24.53%
Net Income

BEXSKREER

e 0.93 0.38 1.04 0.09 1.01 3.05
BELE=R

v 0 0 o 0 o
Debt Ratio(%) 45.44% 45.47% 59.67% 51.19% 34.95% 55.29%
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2 1 l_$ /R Industrial Trend (2022-2025 BDI Index)

In 2024
« HEfiTiEdR  EPeE QSEEM B AR .. .
5 1.Red Sea crisis extended voyage distances &
IREEMBERSISE 18 BE-2041 S-2046 {€-2041 UW=2046 +102 (+5.25%) 2.Global economy in mild recovery 6000
FU3CE SMA1 O 3.Panama Canal transit limits remain 5500
'| In 2022 In 2023 4.U.S. imposed additional tariffs on China
1.Russia—Ukraine war 1.Panama Canal drought impact 5000
2.China lockdown & property slump 2.ClI & EEXI regulations in effect In 2025 4500
"' 3.Global inflation & U.S. rate hikes ~ 3.China’s weak post-lockdown recovery 1.U.S.imposed reciprocal tariffs 4000
| 1 2.USTR levied port fees on Chinese-built
. A | | vessels #200
I_I I | |‘ || ‘ 3.0ngoing Red Sea crisis 3000
" 1 .
II : | I| |'I |||I i - 2500
____________________________________________________________ TR L. SYSSIE v S N [T SRS | IR
| | II IIII I |I I II I I I IIII I-.l' b o ! II " II I ! m
| [ byl "l II ! I Li | || L |'||-|| 1 1500
I LT el e 1000
|l I I rl
s B °00
3 74.58 74! A 7% AT 100.00
NSRS T TR 96 7458 _ _ AN - s Ay - N-% ' FA G AP - - -
v \ A8\ Vo VN AR N /S ‘,,.u 74.58
__________ |\ PPN SR\ /S o N/ |\ 7 NS AR\ J; . I,AL Y S A
AN S Z N ) j AV AN 0.00
?iﬁﬁﬁﬁﬁﬁiﬁﬂg{mcm 12 26 close 9 180 144 180
— -__-:f---'_:-'\:---._ o — 144
T | IIII 1[.]' i lll}'l__"_"--uJ .-||||| ::_'_ ____-'._:__::.-:J:::II__-“—'\—-L.-_; | | ! B | T e T T s __-:_ __:/_'2_—_-:_--;--12 =T 35
-500
=A 2022 7=A 2023 Fay = 2024 aA 2025 A {:}

Source: https://invest.cnyes.com/EOD/detail/BDI
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2-2 BDl - L‘iﬂ&@%& Industrial Trend (2025 Baltic Exchange)

2025 Baltic Exchange Monthly Average

3239
- =BDI BCI = =-BPI = =-BSI BHSI
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H ==k i
2 = 3 ,‘H *H E ?%" Industrial Trend (Average 1/3/5 year TC Market Rate)
—
Timecharter Rates Average Rate 5/day |To Date Jul Jun May Apr Mar Feb Jan
(Pacific Delivery) 2022 2023 2024 2025 4 13 7 4 7 14 3

One Year limecharter (14F)

Capesize (Eco) 180,000 dwt 21,038 16764 23,926| 19.880 12,500 | | 20,000 20,200 19,500 || 23,000 20,000 19,000

Capesize (Scrubber) 180,000 dwt 22,558 18,238 25,384 | 21.417 21,200 | | 21.200 22,200 | | 20,500 || 24,000 21,500 20,000

Capesize 180,000 dwt 19,538 15,264 22.444| 18,843 18,700 19,000 1,900 18,500 || 22,000 18,500 18,000

Kamsarmax 82,000 dwt 21,623 14,674 146,157 | 12,787 13,000 13,000 13,000 13,250 || 12,750 12,750 12,500

Panamax 75,000 dwt 19677 13,305 14,636 11.815 12,500 12,500 12,000 12,250 | 11,750 11,500 11,500
Moamax 61000 dwl | | 22637 14411 16,185 13175 | [13.250] ] 12,000| [ 13250 || 17802300 THG0 [ 000
: Supramax 58,000 dwt 19.899 12,526 14.570| 11,630 11,500 11,500 11,500 12,750 (| 12,250 11,000 12,000 :
Hhandysize ______._38,000dwt | | 20397 11,981 _13.897 | 11,944 |1 11750 || 11,750 || 12.000]] 12750 || 12,000 | | 11,500 | | 12.000 I

Handysize 32,000 dwt 17,639 9885 11,822 10,148 10,000 10,000 10,000 11,000 (| 10,000 2.750 10,500

Three Year Timec hﬂl‘f’f."!(3ﬁ5)

Capesize 180,000 dwit | | 18,250 15.668 20,921 | 18,478 || 18,200 || 19.000 || 18,500 | | 19.500 || 20,500 | [ 19,000 | | 17.750

Kamsarmax 82,000 dwt 16,607 13,470 14,087 | 12,294 12,500 12,500 12,250 12,500 (| 12,000 12,500 12,500

Panamax 75,000 dwt 15,137 12,372 12,503 | 10,722 11,500 11,200 11,250 11000 (| 10,000 10,000 10,500
Uramax 61,000 dwt | | 17.197 14,202 15,197 | 13,430 | | 13,500 | | 13,500 | | 12,500 | | TEO00T[ 133007\ TE500T [ 14500 [i
: Supramax 58,000 dwt 15,014 12,029 12,935| 12,389 12,000 12,000 12,250 12750 (| 12,500 12,500 13,000 :
Hiandysize _____.__38,000dwt | | 14678_12257_13.606| 12,630 || 12,500 || 12,500 || 12750 | 12750 || 12,500 | | 12,500 | | 13,000 1

Handysize 32,000 dwt 12,216 9,471 9,755 (10,278 || 10,500 | | 10,500 | | 10,500 | | 10,500 || 10,

Five Year Timecharter (SE)

Capesize 180,000 dwt 17,500 15793 20,143 | 18,815 18,500 18,800 18,500 19,000 (| 20,000 18,750 18,500
|Kamsarmax_ _____ 82000dwi | | 15623 12597 1331312204 || 12,500 |1 12.500 || 12,250 | | 12:500 1] 12,000 | | 12,500 | | 12,000 |
I({Panamax 75,000 dwt 14,123 12,04% 11,907 | 10,657 11,500 11,500 11,250 11,000 (| 10,000 10,000 10,000 (1
: Ultramax &1,000 dwt 14,139 14,3446 14,874 | 13,570 14,000 14,000 14,000 14,000 (| 13,500 13,500 14,500 :
USvpromenx . 58.000dwt | | 11149 _12,163_12.385 | 12,676 || 127501112750 || 12,750 )| 12,750 || 12,200 | | 12,500 | | 13,000 |1

Handysize 38,000 dwt 12913 13,317 13,883 | 12,676 12,750 12,750 12,7350 12,750 || 12,500 12,500 13,000

Rates are for non-scrubber fitted ships up to c.10yrs old unless otherwise specified. Kamsarmax, Ultramax and Handysize 38k dwt

rates basis ‘eco’ ship.*Basis Pacific Delivery (Majority of Fixture Activity)

Source : Clarksons Research Shipping Intelligence Weekly 2025/7/4
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2-4.1 %1%5%%% Environmental Regulations - IMO & EU

0 ———.

EU member ships visiting EU ports B [ AL 87 Im L'::E:i?@:""“
and non-EU member ships A4 Ah ORGANIZATION

i EU rM itoring, R rti d i 4 rlmprove Ship Ener: [
V:rri‘flicoar;'i';gn SRR 201 8 201 3 Efficiency Design Igc);ex EEDI
MRV » J 7 v - J
¢ 2
EU Shipping inclusion in Emis- 2024
ETS 3 sioliLeading:Scheme ) ) [ [ Data Collecting System of i
201 g Fuel Consumption Dcs
i Fue'EU [ Life cycle f 4 ¥’ J
egs Well-to-Wak 2025 |-
Maritime) | (Vo'-*oake) ) )
o - - -
Improve Ship Ener:
E‘ (- 2023 Existing Index i EEXI
Ii . " 7 »
-
E rC rb I Ind [
arbon Intensity Indicator
2023 Cll
J J J
f ™ == == on o o= o= e e — e — -
- o (
| WtW GHG Pricing
: Under Market
Mechanisms
7
1| 2028 |- GFI
l | Well-to-Wake GHG
T . L well to-W
Emissions from + Emissions from — l_
roduction and burni i BN NetEmissions | e e, o r—a—
2025/4/18 e a enary sowrse e =

Source : CR CLASSIFICATION SOCIETY

— Apr 2025: IMO adopted the Net-Zero Framework, targeting net-zero GHG emissions from global shipping by 2050
— Oct 2025: MEPC adopted the relevant amendments

—2026: MEPC approved the implementation guidelines

—2027: Measures to take effect 16 months after adoption

. ®© =22 R R
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2-4.2 IR{RIEFR Environmental Regulations — EU & ClI

0 ———.

A N

B GEEEHEMAEZZBE%(EU ETS) B Carbon Intensity indicator(CllI)
% (Scope) B2 (Schedule) : from 2023/1/1
- 50% of emissions from voyages departing
from an EU port to non-EU port The Cll rating of FRANBO fleet
] o .
E.Sgg)ﬂ(:)f emissions from voyages between %
L ) Level A 57% 57%
- 100% of emissions from ships docked at . .
an EU ports Level B 36% 93%
Level C 7% 100%

Bi5%2 (Schedule)

2024 2025 2026
~\ ~\ ~\ N
e U e U e U —
40% 70% 100%

In 2025, the total carbon emissions collected
and paid on behalf of ship charterers
amounted to 3,740 EUAs.
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E S%2 o B4 288
3 = 1 & Z?—‘ & E‘a *R 5!5 = A E&E_\ Impact and Response: Exchange Rates & Tariffs
—

B 2023~2025H1EETE1E% Foreign exchange gain / loss from 2023 to 2025H1
B : ;EETIT(NTS thousand)

I S I TR
216525 (1855) Exchange gain (loss) (A) (5,565) (21,536) 36,844
=W AFEEE Revenues (B) 1,337,660 1,654,400 1,055,655
EZFIZE Operating Income (C) 512,396 676,069 342,118

=t PN 0
Percentage of net operating income(A) / (B) (a2t {hiellze) ShRE

=1 Ll E el
Proportion of operating profit (A) / (C) () R 0%

B =EHZFRATRLZFE Impact of U.S. Reciprocal Tariffs

AR SREMMER  KREXESY  EHENBEREYESEL B OE - By
NEEE R -

Our group are engaged in the bulk shipping business. In line with industry practices, import
duties are generally negotiated and borne by the buyer and seller of the goods, and are not
directly associated with the shipping company.

- e = ok

D = & REC WF TR



3-2 T%%E E;E%ﬁ 'f:ll' Continued Investment in New Vessels
e ———————————————————————————————————.

| Delivery Date | 2023.03 ) 2023.04 4 2023.11_J 2024.06 ) 2024.09

JL 7 . .

Gkt Franbo ACE Merganser Norvic _Norwc Franbo Brave Franbo Bravo
Vessel Name Houston Singapore
HEME DWT 39,953 39,971 39,755 39,738 40,090 40,090
BB TYPE Handy Handy Handy Handy Handy Handy
#8 8 Period Long Term Long Term Long Term Long Term Long Term Long Term
3? 'ﬁfmss 40~45% + 50% k& 45%~50% 45%~50% 45%~50% 45%~50%
Delivery Date | 2025.01 ) 2025.04 J 2027~2028

fafn 215 2025.8. 13 EEEHEB

Vessel Name Wealth Athena MFM JAZZ HG HOUSTON %F3517 500ME*5 48

HEMEE DWT 63,500 63,500 63,500 ZRRME/SE)M

Board Approval on August 13,

2025:Five 17,500 DWT
#HHA Period Long Term Long Term Long Term Multipurpose Vessels (General

R Gross Margin  £135%~40%*  #530%~35%*  #30%~35%+  Cargo/Container)

B TYPE Ultramax Ultramax Ultramax

* JEfL BB estimated figures
FiEREETE On Order: 5

D, & =2 Z R E
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3-3.1 -“__Hﬁl Q Fundraising Implementation and Impact
—L

B : Hia¥asx

(Unit: NTS million) 2021~2025H1 %Eﬁﬂ?ﬁ-nﬁ%ﬁg
2,000 u ﬁ?ﬁﬂﬁ Newbuilding
BiRE Repayment of loans
BmREEZEEE Working capital
1,500
1,000 e
340
500
789
0
= iy’
SABEH 1,008 1,520 826 619 789 4,762

Total Capital Raised

mmmmm&.

Newbwldlng 4
Purchase 2 1 1 2 1 7

12

Disposal 1 5 1

3 2
S (&) 7% 75 2K 17 PR o
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3-3.2 5 é*ﬂ/iﬁj&f\-ﬁ. Fundraising Implementation and Impact
—_—

2021/01~2025/07 B {iI : $1&%EF T (Unit: NTS thousand)
200,000 S EEEER 400,000
Quarterly Gross Profit 183,340
= {
Monthly Revenue
150,000 300,000
231,929
100,000 200,000
50,000 100,000
0 - 0

Jan-21  Jul-21 Jan-22 Jul-22 Jan-23  Jul-23  Jan-24 Jul-24 Jan-25 Jul-25

At A (Ship 2021 mmmﬂ- 20z5m

Newbuilding 4
1

Purchase 2 1 2 1 7

Disposal 1 5 1

3 2 12
. & SRR AR YA
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